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The elements of a successful program to teach English in Honduras 

include the provision of comprehensible and compelling input in a low 
anxiety situation. Vital to success is adequate instruction time, but intensive 
instruction shouldn’t start before middle school. A teacher needs to be of a 
high proficiency level in order to be able to provide high-quality 
comprehensible input (CI) and must also be trained in CI methods. How can 
countries like Honduras obtain these teachers? 
 
The most practical and shortest-term solution is to import native English 
speakers (much like they import foreigners at US universities to teach 
foreign languages and like they currently do in other Asian countries with 
English Fever), although this “expensive practice has not been formally 
evaluated” (Witton-Davies, 2006, p. 2).  The next requirement is to find the 
capable instructors to train the imported teachers in CI-based methods. 
Ensure sufficient instruction time and once you have a student body 
graduating with fluency, then the need to import native-speakers decreases 
and program costs decrease. 
  
If importing the English speakers is not an option, then the most efficient 
way, although costly, is to send Hondurans abroad for extended periods of 
time (1+ years) to participate in programs that are tailored to give CI to the 
English language acquirer (Krashen, 1982). It is suggested that the 
Hondurans that would benefit from this approach are those already at an 
intermediate proficiency level (Witton-Davies, 2006, p. 2). 
  
The least efficient solution and therefore difficult (impossible?) to 
implement, is to put Honduran teachers in EFL classes that satisfy the 
requisite elements for success. Two big questions then surge: Who will be 
the instructors? How will you ensure your teachers receive sufficient 
instruction time? The thousands of hours it takes to develop an advanced 
fluency level signify that it could take decades to complete. Such a large 
time commitment questions the successful completion of the program. 



  
There is one more solution that does not require a fluent and CI-trained 
teacher, that would be cost- and time-efficient, and the research suggests it 
would be highly successful. As reading expert Christine Nuttal (1996) wrote, 
“The best way to improve your knowledge of a foreign language is to go and 
live among its speakers. The next best way is read extensively in it” (as cited 
in Smith, 2009, p. 4). The most practical of all solutions is for classrooms to 
obtain an abundance of interesting and comprehensible English reading and 
listening material, what Krashen (2004a) called “a super-library filled with 
books, comics, magazines, films and tapes” (“A Necessary Condition”). 
  
A teacher’s job would be to allow access and regularly scheduled time for 
free reading and free listening. The teacher would also facilitate students in 
finding compelling, comprehensible materials. With enough resources, a 
library can overcome limitations of the classroom: provide compelling input 
for every student and provide a variety of discourse types. Given costs and 
time requirements, this may be the only feasible solution and it may very 
well be the most effective of all solutions. 
  
I will digress for a moment, but it must be said: All the positive effects of 
pleasure reading are true of first language literacy (Krashen, 2003, 2004). It 
should come as no surprise that Honduran students have low aptitude in 
literacy skills with the scarcity of books in the homes and schools. Reading 
scores are related to lack of access to reading materials. “The obvious part of 
the cure for children of poverty is more access to print, via better school and 
public libraries” (Krashen, 2005b, p. 18). Not even the best teachers will be 
able to overcome the literacy and knowledge losses due to bookless 
classrooms. First language literacy and world knowledge speed up the 
acquisition of a second language. If Honduras had better school and public 
libraries in Spanish, then it would help students acquire English. 
  
Krashen’s comprehensible input theory and the teaching methods that have 
emerged from them are revolutionary. Many times, change is gradual and 
meets resistance, especially when the community of researchers and teachers 
have long been wedded to grammar instruction. After all, foreign language 
education has for centuries believed that everything revolves around the 
conscious study of grammar and Krashen rejected that notion and discovered 
that the study of grammar and vocabulary revolves around comprehensible 
input. Studying the research and consequent theories of language 
development makes change easier to accept, easier to implement, and avoids 



repeating the mistakes of unsuccessful foreign language programs. 
  
I am mad and you should be too. The research is clear on what works and 
what does not. The education of millions of children in Honduras is at stake. 
While the monetary costs of a successful program may be high, greater is the 
educational cost to generations of Honduran students if the research 
continues to be ignored. (9/10/13) (photo courtesy Central American 
Children's Institute) 
  
Note: The author has filmed 40+ hours in Honduras of an English for 
beginner class based on comprehensible input methods. The entire program 
will soon be online for free and public viewing. Click on Teaching English 
with Comprehensible Input. Teachers are encouraged to watch to learn the 
teaching methods. Both beginner and intermediate level English acquirers 
will improve their fluency from viewing the program. 


